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How Intelligence Reports get Actioned in the GoC

Writ Verbally briefed  to the Panel

Period
If seen as critical
Intelligence

Would go into  SITE daily
product,  could  be briefed  to
ADMs or DMs, or  be used in

assessment products

Intelligence
report  is fed  into

the  SITE Task
---------Force---------

An illustration of the information flow and decision-making process
regarding significant intelligence report. Every report is analyzed taking
into account its reliability and the broader context.

Normal  distribution  of report  to
other  GoC departments,  Five Eyes,

other  Allies

"building
block"
Intelligence

If assessed by
the Panel to

meet threshold
for public

notification-
undertheCEIPP

A public  statement  is made
warning  about  a specific threat

to  the  election

Could still  be raised at ADM/DM
committees,  briefed  or distributed
to  DMs/Ministers/PM,  and/or  used

in assessments

. If report does
not  meet Paneb-

tbreshold to
warn

Reporting could result  in a Threat
Reduction Measure  (led by CSIS), a

■ Foreign Cyber Operation  by CSE, an
RCMP investigation,  or a

diplomatic,  regulatory,  or
v ------------- uperatturraTacttun ------------'

Regular  Process

If seen as critical . '
intelligence

Discussed at committees  (ADM NS
Ops, ADM NS Pol, ADM IAC, ADM

Fl, ADM Cyber, ADM Int, ADM
ESCC, DMOC, DMIC, DMFI, DMNS, ?

DMQR)

Intelligence  report
briefed  to  senior  S+l

officials
_____________________?

If seen as
________"building______

block"
intelligence

Contributes  to  assessment picture,
posted on CTSN, Slingshot, kept in

agency holdings

k_______________ ________________

_________ v_________
Normal  distribution  of report
to  other  GoC departments.

Five Eyes, other  Allies

If report pertains to
issue requiring

immediate
'  response

Could be directly  actioned (TRM,
investigation,  diplomatic  engagement,

etc.) based on departmental
authorities,  and/or  raised to  Ministeria

or Cabinet level for information  or
— approvaMo-actionrTCrwfUwed— '

Could still be briefed  to
DMs/Ministers/PM,  appear in

reading packages, or be used in
assessment products
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